
STRATEGI POLLING PLN

CX-100 Danantara 

One Polling Multi Channel

UIW NUSA TENGGARA BARAT

Bidang Niaga dan Manajemen Pelanggan  

Sub Bidang Pelayanan Pelanggan

Mataram, 19 Juni 2026







1. PENANGGUNG JAWAB  
KANAL DIGITAL (40%)

PIC : Asman Digital Service & CX, Admin Medsos Unit, 
Frontliner, Semua Asman UP3, MULP dan TL terkait 

Media : PLN Mobile, WA Blast (Aptana). Media Sosial (Istagram 
Unit), Email ke pelanggan (sesuai dengan list penerima Invoice)

Target Total:
177.390 responden



2. PENANGGUNG JAWAB 
Kanal Layanan Pelanggan (30%)

PIC : Frontliner (Customer Service), Security, Billman, 
Yanbung, Yantek dan Contact Center PLN 123

Media : Pelanggan selesai layanan Pengaduan Keluhan, 
Gangguan, PB, PD, GM, MG,PS dll, Baca Meter, Tusbung, 
Invoice, DTSEN 

Target Total:
133.043 responden



3. PENANGGUNG JAWAB 
Kanal Fisik & Area Layanan (15%)

PIC : Security, Front Office, TAD

Media : QR Code Loket, Standing Banner, TV/ TAB Loket, 
Event-Even PLN (Car Free Day, Sosialisasi, dll), SPKLU

Target Total:
66.521 responden



4. PENANGGUNG JAWAB 
Kanal Internal & Advocacy (15%)

PIC : Pegawai PLN, TAD, Mitra Kerja, Vendor
Metode : Program "1 Insan PLN = 10 Responden"

Contoh : 

Pegawai : 1.200 orang × 10 responden

TAD : 1.500 orang × 10 responden

Mitra/Yantek : 2.000 orang × 10 responden

Target Total:
66.521 responden





TARGET PER UP3

UP3
Target 

Responden
Digital 
(40%)

Layanan 
(30%)

Fisik (15%)
Internal 

(15%)

Mataram 130.465 52.186 39.140 19.570 19.570

Sumbawa 51.605 20.642 15.482 7.741 7.741

Bima 73.001 29.200 21.900 10.950 10.950

Selaparang 188.404 75.362 56.521 28.261 28.261

TOTAL 443.475 177.390 133.043 66.521 66.521



ULP Target

44110-Cakra 44.765

44130-Tanjung 25.685

44150-Ampenan 43.538

44170- Gerung 16.477

441-UP3 Mataram 19.570

TARGET POLLING PER ULP UP3 MATARAM

Contoh Cakra  Berdasarkan 
target 4 Kanal

Target

1. Digital  (40%) 17.906

2. Layanan  (30%) 13.430

3. Fisik  (15%) 6.715

4. Internal (15%) 6.715

Total 44.765































PELAPORAN MANDIRI HASIL POLLING
MONITORING PROGRES HARIAN

• Target Harian UIW NTB 16.425 
Responden

• Monitoring Capaian Polling per 
UP3 dan ULP Tracking harian dan 
capaian per kanal melalui WAG CX-
100 DANANTARA

• Upload Eviden ke Google Form 
pada Link : 
https://forms.gle/ioA88QnhAncBL
BMR6 



TERIMA KASIH
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